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The Grant Application Process  
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Stage 1 Stage 2 Stage 3 Result Research 

Grant applications vary significantly between different trusts however most follow these general stages.  

*A successful application is likely to result in ongoing interaction between the funding body and the charity for the
duration of the project. Many trusts expect project updates and continued contact upon project completion to help them 

with publicity e.g. The Lions Club. 
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Researching Grants 
• Searching for Grants 

• Grants Online (subscription required, starting at £15 + VAT for one month)
• Grants Central (subscription £120 + VAT per year) 
• Google 
• The Directory of Grant Making Trusts 

• Single grants are usually open to a range different projects types, these often include 
(examples on following slides): 

• Education/training
• The prevention or relief of poverty
• Overseas aid/famine relief
• Disability 
• Sanitation/health 

• It is useful if you can find examples of previous projects/charities supported to see if your 
project fits in. 

• After finding a promising grant opportunity, contact the trust to ensure eligibility criteria 
are met before investing time in an application. 3



Grant Examples
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Large Grants 

Type of projects supported:

• Education 

• Health/sanitation 

• Medical  

• Infrastructure and building

• Livelihoods  

Examples: 
Scott Bader give grants of £25,000 to between 2-
4 large community based projects annually.
Projects should benefit young or disadvantaged
young people anywhere in the world.

*Scott Bader also have the Small International Fund
which accepts applications all year round. This fund 
offers grants from £500-2000 for overseas projects from 
UK registered charities. 
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Other considerations: 

• The grant minimum is US$10,000 and the 

maximum is US$100,000. Only 75 percent 

of the overall project cost can be requested. 

• To receive a grant, projects must not have 

begun in any way 

• There must be at least two clubs involved in 

the financial support of the project 

• Projects seeking LCIF funding will have a 

strong Lions identity and ongoing 

involvement of local Lions.

• The LCIF Board of Trustees have meetings 

three times per year in August, January and 

May to consider applications. Applications 

must be received at LCIF no less than 90 

days before the board meeting date.

• Approved grant-funded projects shall be 

implemented in a reasonable timeframe and 

completed within two years from the date of 

the grant approval.
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The Rotary Club - Grants 
The Rotary Club is renowned for grant giving and is a huge international funding body with large 
financial resources. The process of obtaining funds is not as straight forward as some as you have to 
become a member. However, as the figures below show, there is great potential for funding – so it could 
be worth an enquiry. 
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The Rotary Club Examples of Projects 
Supported
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Most relevant projects/causes: 
• Education
• Sanitation and Clean water (public health)



• Most overseas grants are between £300 and £500.

• The trustees have a strong preference to give grants where work is self-sustaining.

• If you are applying under Overseas Charity category, you must be registered UK charity operating in the 
developing world.

• The trustees of the Austin Bailey Foundation normally meet in June and December, so apply a few months 
in advance to be considered. 
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• Average grants are £5,000.

• To receive funding for overseas projects in developing countries projects should focus on community 
development, education, and health. 

• Trustees particularly welcome projects that address the needs and potential of girls and women. 

• Trustees will be pleased to hear from UK Non Governmental Organisations/charities and hope that UK 
NGOs/charities will encourage their local partners to apply directly to Hilden for grant aid.

Smaller Grant Making Bodies 



Applying for Grants

• Project description
Why
How (strategy)
Where
Who

• Project Goals (and how to measure success)
• Project Future
• Budget
• Business details

The information required for grant applications varies between funding bodies. Some trusts have online application 
forms with questions, whereas others can be more ambiguous, asking you to summarise in a short letter why your 
organisation deserves a grant. This document will give examples of real applications 

Generally, you will need the following information to complete an application…
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Application Form 

• Summary of the project which funds are required for and a breakdown on how the 

funds will be spent

• Why is there a need for your project?

• How will your project benefit the public?

• Where will the project operate?

• What difference do you want to make?

• How will you track your progress?

• Please describe the expected outputs of the project?
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Application
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1. A concise case for funds (no more than 2 sides of A4),
2. The following supporting documentation is essential:

a) Your most recent independently inspected accounts
b) Your most recent annual report
c) Projected income and expenditure for the current financial year

In this example, what should be included in ‘a concise case’ for funds is open to some interpretation, here are some tips:

Style/Tone
• Read guidelines carefully to ensure you meet eligibility 

criteria 
• Research the funder and tailor the application 
• Check if there are restrictions on how the grant can be 

spent and steer clear of these 
• Get someone unconnected to the organisation to check 

the application over  
• Don’t send unessential documentation, be clear and 

concise  
• Don’t be greedy and ask for too much 

Bid writing 
• Identify problem/ need for project 
• Clearly define project aims
• Cleary state how success will be tracked 
• Show your competence, give examples of previous 

achievements 
• Risk assessment and mitigation steps
• Link project objectives with overall charity vision 
• If your project is ambitious, demonstrating willingness 

to form partnerships may be valuable
• A realistic, modest budget



Additional Application 
Considerations

• Ensure you check application deadlines and submit 
applications in advance (or at the very least on time!) 
Any incomplete applications will be sent back and 
may not be viewed until the next board meeting.

• Create timelines for all grants you are applying for to 
ensure you have availability on dates where 
presentations/meetings might take place. 

• Be prepared to compromise on the funding amount 
and to meet any conditions set by trustees. 
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Timeline Examples 
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Early February 

Stage 1

Application Deadline
(for previous year)

Early March 

Stage 2 

Present to Trustees 

Early May

Stage 3

Finalists present 
project again

Late May 

Stage 4 

Funds given to 
successful  charities 

*4 month application process 

The board may approve a grant (at the full 
request or a reduced amount), table a 
grant (pending the need for more 
information or revision), or deny a grant 
request.

LCIF will acknowledge receipt by email or 
letter. A specialist will follow up with the 
multiple district with any questions to clarify 
the goals and objectives of the project. 

February 13th

Stage 1 

Application Deadline 

May 13th – 15th

Stage 2 

LCIF Board of Trustees 
meeting 

May 

Stage 3

Meeting grant 
conditions and 
signing the contract

LCIF will not release the grant funds until 
conditions are met.
Lions have six months from the approval date to 
collect their funding.

October 

Stage 4

Deadline for 
funding collection 

*4 -10 month application process 



Other Potential Grant Making Trusts
1. Andrew Anderson Trust

• General charitable purposes
• Education/training
• The prevention or relief of poverty
• Overseas aid/famine relief

2. The Ammco Trust
• Education/training
• Overseas aid/famine relief
• Arts/culture/heritage/science
• The advancement of health or saving of lives
• Amateur sport
• Disability

3. The Roy and Pixie Baker Charitable trust
• Education/training
• The advancement of health or saving of lives
• Disability
• The prevention or relief of poverty
• Overseas aid/famine relief

4. The Hedley Denton Charitable Trust
• General charitable purposes 

5. The GNC Trust
• Education/training
• The advancement of health or saving of lives
• Disability
• The prevention or relief of poverty
• Overseas aid/famine relief
• Arts/culture/heritage/science
• Amateur sport

6. The Open Gate Trust 
• Environmental, land-based and sustainable projects
• Schemes advancing social diversity and inclusion 
• Promotion of well-being and welfare of people
• No geographical bias (UK and Abroad)
• £500-£2500 

7. The Shears Foundation 
• Creating stronger more sustainable communities
• Promoting health and medicine, with an emphasis on 

research or education
• Protection, preservation or enhancement of the natural 

environment
• The development and provision of educational opportunities 

for adults/ children
• Favour applications for work in north east England however 

will consider international projects 17



Securing Funding 
Through Partnerships 
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The Goodman Foundation currently have partners in Australia, New Zealand, USA and China 

Think Pacific could 
benefit from a 

partnership to support 
either educational or 

community/public health 
projects
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Partnership Examples
Education Public Health
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These projects have 
common ground with 
some of TP’s projects, 
so the foundation might 
also be interested in 
supporting TP. 



The Queens Commonwealth Trust 
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The Queens Commonwealth Trust - Partnership Examples 
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Tonga Youth Leaders is a small enterprise in Tonga comprising less than 15 members of staff. Think Pacific has a similar mission to 
Tonga Youth Leader but is slightly larger, self sustaining and growing quickly – therefore may have a reasonable chance of success if 
they applied to enter a partnership with the Queens Commonwealth. 



TP’s Next Steps 
• Design projects to be funded.
• Draft generic email about TP and project to send to funds/trusts to 

enquire about their application process.
• Enquire with the Lions Club Foundation about their matching grant. 

The Board of Trustees meet three times per year in August, January 
and May. Applications must be received more than 90 days before the 
board meeting date, so…

• January deadline submission would need to be by the end of September 
• May deadline submission would be required by beginning/end February

• Enquire about forming partnerships with the organisations like the 
Goodman foundation and the Queens Commonwealth. 
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Other Useful Documents 
• https://www.acf.org.uk/downloads/publications/ACF147_Foundation

_Giving_Trends_2018_For_web_spreads.pdf

• https://www.acf.org.uk/downloads/publications/ACF135_Foundation
_Giving_Trends_2017_SP_FINAL.pdf#
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