
 
 
 
 
 
 
 
 
 

Action Project Reference: 14-05 

Organisation:  YC4MH 

 
Action Project Proposal: 

 

“'Create marketing materials such as 
infographics, social media banners, 

signature banners, posters and brochures to 
assist the organisation with their advocacy 

campaigns” 
 

Who Are YC4MH? 

Youth Champs 4 Mental Health (YC4MH) was founded in 2008 out of the consultation on the                
formulation of Fiji’s first suicide prevention policy. YC4MH are a youth-led organisation            
advocating for suicide prevention and mental health in Fiji and the Pacific region. 

Mission: 

Our vision is for “young people and communities with positive mental attitudes to use creative               
strategies to deal with mental, social, physical and economic aspects of life’’. Our mission is to                
“create communities of care and acceptance by building resilience in youths using            
youth-friendly, positive, empathetic and hope based approaches”. 

Long Term Aims & Vision: 

Our long term vision is to establish our organisation, to create strong support networks across               
the Pacific and achieve zero youth suicides through capacity building, free and accessible             



counselling and support and to develop strategic partnerships to collaborate on sustainable,            
innovative and creative advocacy programmes. 

Our Future Fiji 

Our long term vision for Fiji is to have no youth suicides. Our vision is also to be recognised by                    
the government as the leading youth mental health and suicide prevention organisation. 

Current Challenges: 

Our greatest challenge is the mobilisation of resources (funding for overhead costs, logistics for              
programmes and income for human resources). This identified challenge affects the retention            
of volunteers, programme delivery and sustainability. We also require expertise in research,            
finance management and programme development (building on existing skills set). 

Further Information: 

We would love your assistance in creating a range of resources for our organisation. These               
materials should be designed to help our organisation advocate suicide prevention, reduce            
mental health stigma and encourage improvement in mental health throughout Fiji and the             
Pacific region. 

More information for creating infographics/banners:  

The themes we would like an intern to focus on for the infographics/banners would be topics                
relevant to International Suicide Prevention Week (September annually) and World Mental           
Health Week (October annually). Due to these events, September and October are our most              
important months annually. These could be resources that are generic and we could use it over                
the next few years. Our target audience for these materials is young people             
(adolescents/youth). But if we can have some that target men, women or LGBT specifically that               
would be awesome.  

More information for creating brochures/posters: 

For these resources, the materials should focus on providing information around youth suicide             
and mental health (Matthew can provide statistics). For example: youth mental health, self-care             
tips, suicide prevention information and services provided by Youth Champs with updated            
contact details. Again, if we can have a variety to cover men, women or LGBT specifically that                 
would be awesome. Our resources are always very general however if we can have different               
sets for different groups that would be great. 

These brochures will be distributed at our community sessions (classrooms, universities,           
community groups and at national events or those events organized by stakeholders) and the              
posters will be sent to our mental health stakeholders and schools. 

 



 

Key Research & Discussion Areas: 

PLANNING AND DELIVERY 

 

● How will you ensure your materials align with YC4MH’s aims and values? 

● What format/designs will you use to make the resources engaging and suitable? 

● How will you alter the various resources for different groups of people? (women, men,              

LGBT) Will the designs differ or just the information?  

● Do you have any ideas for other materials that would help YC4MH advocacy campaigns              

be successful?  

● How can you make it so that materials can be used time and time again? 

 

 

CONTENT  

 

● What examples of mental health advocacy materials can you find online to gauge what              

you need to include?  

○ What is good about different materials? 

○ You can use examples as inspiration, and consider how you can improve and             

adapt them for YC4MH? 

 

BARRIERS 

 

● What are potential barriers to the development and delivery of a successful advocacy             

strategy? (e.g. financial, practical, attitudinal)  

○ If resources are going to be reused annually it could be worth creating in a               

format that could be edited, or if you use a site like Canva provide resources so                

staff at YC4MH can use it (this could just be a link to a tutorial on Youtube!)                 

Think about the longevity of your project and resources! 

 

EVALUATION 

 

● What evaluation methods will you use to evaluate the success of your project?  

○ e.g. interviews, focus groups, surveys, social media analysis  

● How will you present your action project? 

○ Which areas of your project will you chose to highlight in your presentation             

recording? You could think about highlighting the resources that you think will            



be most useful to YC4MH and explain why. 

 

Useful Links:  
 

● Facebook Page 
● Twitter 
● Website 
● Organisation Profile 

 
Further Questions 
 
Are there any questions you would like to ask YC4MH to assist in completing this project? 
 

● ……………………………………………………………………………………………… 

 

● ……………………………………………………………………………………………… 

 

● ……………………………………………………………………………………………… 

 

● ……………………………………………………………………………………………… 

 

● ……………………………………………………………………………………………… 

 
 

https://www.facebook.com/youthchamps4mentalhealth/
https://twitter.com/yc4mh?lang=en
https://youthchampsfiji.wixsite.com/yc4mh
https://thinkpacific.com/action-project-youth-champs-4-mental-health/

