
 

 

 
Action Project Reference: 49-03 

Organisation:  Namosi Eco Retreat 

 
Action Project Proposal: 

 

“Research and Design New Project 
Proposals” 

 

Who Are Namosi Eco Retreat? 

Namosi Eco Retreat is a micro business that opened in 2016, they offer an “unplugged” 
experience so visitors get the chance to get back to basics of life (no electronic equipment 
except a solar-powered emergency phone and lighting). 

Namosi Eco Retreat offers many retreat activities, the opportunity to eat locally harvested 
crops and authentic Fijian meals, and sleep in traditionally handcrafted Fijian Bures (huts) 
perched on the edge of the crystal-clear Luva River. 

The remote location in the Namosi highlands (only 1.5-2 hours from Suva) is surrounded by 
misty mountains and the Luva River. The retreat is a reconstructed, traditional village 
comprising 10 authentic-style Fijian Bures and the large dining hall (Valenikana), all handcrafted 
by local people using Fijian building methods and materials. 

Mission: 

Our mission is to bring tourism up to the Interior of Fiji, and also showcase the beauty of the 
interior while protecting our culture and land. 

 



 

Long Term Aims & Vision: 

Our key aims are: 

● To expand, to preserve our environment, providing more employment to the villages. 
● To promote the interior of Fiji as a top tourism destination. 

Current Challenges: 

At Namosi Eco Retreat we face a variety of challenges that limit our growth as an organisation. 
The most notable of these are: accessibility, location, access to markets, difficulty finding 
donors and unfavourable weather conditions. 

Further Information: 

We would love the intern working on this to support Namosi Eco retreat to continue to grow and 
innovate by creating project proposal templates. The two projects we want to plan and initiate in the 
near future are:  
 
a) A river wall to protect the retreat from floods and soil erosion 
 
b) A Bridge Project for access and safety of villagers and guests when crossing rivers. 
 
 

Key Research & Discussion Areas: 

You may wish to consider the following areas, though, do not feel limited by these suggestions. 
We encourage you to incorporate your own ideas!  

Planning & Delivery  

● Gain knowledge and understanding of flood risk factors and effects of erosion . 

● Gain knowledge and understanding of the risks the river poses to villagers and guests - 

how can the bridge mitigate these? 

● Research how these projects can be conducted keeping in line with Namosi’s 

organisation values  

○ Eco-friendly building materials  

○ Local employment  

● By collecting data and options you can present Namosi with different 

options/approaches to these two projects. From your research, which method would 

you recommend?  

● Be sure to consider the lack of resources available, the accessibility of the retreat and 

budget constraints. 

● Create clear, engaging and accessible material. 



 

 

Barriers to success … 
 

● What are the potential barriers to this project and topic? 

● What are the potential issues of the different projects? 

○ What are possible solutions? 

○ You could create a ‘project assessment’ to present these findings and 

suggestions to your organisation.  

● How have other organisations with a similar issue approached it? Are there alternative 

options to the ones Namosi Retreat have proposed?  

 

Evaluate … 

 
● Come back to your original aim - will the proposal achieve the original purpose? 

● How will you ensure that the proposal can be adapted as the organisation grows? 

● Have you included all the information staff will need to utilise your project?  

● How will you present and share your content? 

● What advice can you offer to someone to continue this project and provide further 

development? 

 

Useful Links:  
 

● Organisation Profile: https://thinkpacific.com/action-project-namosi-retreat/  
● Website: http://namosieco.com/about-us/  
● Facebook Page: https://www.facebook.com/namosieco/  

 
 
Further Questions 
 
Are there any questions you would like to ask Namosi Eco Retreat to assist in completing this 
project? 
 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

https://thinkpacific.com/action-project-namosi-retreat/
http://namosieco.com/about-us/
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