
 

 
Action Project Reference: 29-04 

Organisation:  Coral Coast Conservation Centre 

 
Action Project Proposal: 

 

“Design a Digital Logo and Suggest Branding 
Ideas for Coral Coast Conservation Centre” 

 

Who Are the Coral Coast Conservation Centre? 

The Coral Coast Conservation Center (CCCC) is a charitable trust founded in Fiji in late 2018. 
While they are a relatively new organisation, they are closely associated with Reef Explorer Fiji 
Ltd, a research & development company founded in 2005. From the end of 2020 the CCCC will 
be operating all of the research, educational, conservation, and community development 
projects that have been ongoing through Reef Explorer over the years. These projects and 
programs include international study abroad programs, facilitating/advising student research 
projects, marine educational programs for local students and communities, coral restoration 
(we currently operate the largest program in Fiji), studies of Fijian corals (taxonomy, 
reproductive history, heat tolerance, coral microbiome), coral reef monitoring (biological and 
seawater temperature), and providing free consulting services to support community-based 
resource management efforts particularly along the Coral Coast where we are based. 

Mission: 

The mission of the Coral Coast Conservation Center is to promote the management, 
conservation and sustainable development  of Fiji’s natural resources through integrated 
research, education, income – generating and capacity building initiatives. 

 



Long Term Aims & Vision: 

We aim to support community-based environmental management efforts (specifically marine) 
and help ensure the sustainable use and conservation of Fijian and regional resources. 
Additionally, we aim to be a resource center for local communities to provide information, 
guidance, and advice to support sustainable development efforts. We envision further 
developing educational opportunities for both local and international students, as well as 
training and capacity building in marine management and related activities. We plan to further 
develop our field station as well as expand the research partners / educational institutions we 
work with and who send students to conduct their research in Fiji. 

Our vision for Fiji is well-managed marine resources (communities, gov't, and NGOs in 
partnership), healthy and resilient communities, and qualified and capable civil servants 
supporting sustainable development and environmental management.  

Current Challenges: 

As a new organization, we need to establish a website so potential international clients, project 
partners, and donors can learn more about us and our ongoing efforts and plans. Financial 
support for overhead (staff, field station rent & upkeep, computer/camera equipment - core 
funding), field station/facility development, acquisition of a vehicle, and ongoing projects 
(research and conservation) is always a challenge.  We are always looking for donors, grants to 
apply for, and new institutions/clients to engage with for educational programs. As we spend a 
lot of time looking for and applying for funding, we don't have enough time to spend publishing 
all our research in peer-reviewed journals for broader dissemination of information. 

Further Information: 

The Coral Coast Conservation Centre does not currently have a strong consistent brand image. 

We would love an intern to explore ideas for our brand to increase our brand image and 

consistency, making us and our work more recognisable in Fiji.  

 

One of our priorities is a digital logo to be added to web pages and social media. At the 

moment, our board all likes the image we use as our logo (see below) but not the font of the 

text. Going forward we would like a simple logo with no more than 3 colours in it.  

We would love an intern to present us with different options for a logo so we can choose our 

favourite! This digital logo is essential in the organisation's plans to grow as it is an important 

way of building brand recognition and therefore helping to attract people to an organisation. 

 

See logo here - 

https://drive.google.com/file/d/1d4cgobStfy6Guih76j7mmNvLlhdCZvPK/view?usp=sharing  

 

https://drive.google.com/file/d/1d4cgobStfy6Guih76j7mmNvLlhdCZvPK/view?usp=sharing


Key Research & Discussion Areas: 

You may wish to consider.. 

PLANNING AND DELIVERY 

 

● What are the aims of The Coral Coast Conservation Centre?  

○ How can you ensure that these are demonstrated in the branding and logo?  

○ A brand analysis could be a good idea! 

● Consider the branding of other organisations both in Fiji and abroad? 

○ In what ways are they successful? 

○ How could they be improved? 

○ What similarities are there between this company and other example          

organisations? 

● Where will the logo be used? What is its purpose? 

● Who is the organisation’s target audience(s)? How will you ensure that your logo             

appeals to them? 

● What software will you use to create your logo? - remember to pick something that you                

can use but that will also produce a professional logo 

 

CONTENT 

 

● What major themes and information needs to be included in the branding? Are there              

any resources online you can use for inspiration? 

○  What makes CCCC unique? 

○ What is the best format to use to present the proposed company branding? 

● What design features (e.g. colour schemes, font, layout) will you use in the logo? 

● How can you ensure you keep the key features of the logo sketch? 

● Do you need to make any adjustments to the logo sketch?  

 

BARRIERS 

 

● What are the potential barriers to the development of the branding? 

● What are the potential solutions? 

● How have other organisations overcome similar difficulties? 

● What barriers can you foresee to the development of the logo? (e.g. financial, practical) 

● How will you overcome these barriers? 

 

 



 

EVALUATION 

 

● What evaluation methods will you use to evaluate the success of your contribution to              

the project? (e.g. interviews, surveys, focus groups) 

● How will you present and share the results?  

● What elements of your branding suggestions and logo will you focus on during your              

recorded presentation?  

○ How will you justify the decisions you made? 

 
 
Useful Links:  
 

● https://thinkpacific.com/action-project-coral-coast-conservation-centre 
● https://reefresilience.org/case-studies/fiji-ecological-restoration/ 

 
Further Questions 
 
Are there any questions you would like to ask Coral Coast Conservation Centre to assist in 
completing this project? 
 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

● ………………………………………………………………………………………………….. 

 

https://thinkpacific.com/action-project-coral-coast-conservation-centre
https://reefresilience.org/case-studies/fiji-ecological-restoration/

