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1. PURPOSE OF THIS PLAN

1.1.

1.2.

1.3.

The following Crisis Management Plan details how and what Think Pacific do in
the event of an emergency situation in Fiji. It details how Think Pacific mitigates
risk, anticipates scenarios and responds to an emergency situation.

Policy Statement

1.2.1.  Safety on a Think Pacific Project is paramount. Our first priority in the
event of a crisis overseas is the welfare of our participants.

1.2.2. THINK PACIFIC STRIVE TO BE THE INDUSTRY LEADER OF HEALTH, SAFETY
AND SUPPORT IN OUR FIELD

1.2.3. We know our greatest responsibility is to develop and operate programs
with the health and safety of our participants at the forefront of our
decisions.

1.2.4.  Volunteering, studying or working abroad involves a certain amount of
risk. Our job is to mitigate these risks while providing the unique and
self-developing opportunities that our projects offer.

1.2.5.  All staff members, both those based in the UK and overseas must have
read this document and have a copy easily accessible to them at all times.

Classification Of A Crisis

A crisis is a situation is an incident that involves one or more for the following
events:

1.3.1.  Any situation that could lead to loss of life of an expedition participant.
1.3.2.  Serious injury to an expedition participant

1.3.3. A rapid and concerning change in a country’s security situation

1.3.4.  Any other incident, which poses an immediate risk to volunteers or staff.
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2. MITIGATING RISK

2.1.

2.2.

Our Beliefs around risk mitigation:

2.1.1.

2.1.2.

2.1.3.

2.1.4.

2.1.5.

Effective Policies and Risk Management reduces the likelihood of some
incidents happening at all and ensures we can deal effectively, with the
unexpected.

Planning and Preparation can prevent a low level incident turning into a
major incident.

High standards, Systems, Staff Support, Training and having participants
who are briefed and supervised, ensures the strongest platform to deal
with the onset of a sudden emergency.

A Permanent HQ Within The Fiji Islands and the majority of our 100 staff
based in country, we can provide the highest level of support and
coordination of a crisis.

Focusing Solely Upon Fiji ensures we have the highest quality of
networks, partners and support systems.

Risk Management Processes

2.2.1.
2.2.2.
2.2.3.

2.2.4.

2.2.5.

2.2.6.

2.2.7.

2.2.8.

2.2.9.

2.2.10.

2.2.11.

Careful choice of project locations

Thorough risk assessment for each itinerary

Careful assessment of third party Providers for transport and
accommodation

Participants complete a Pre-Departure Health Questionnaire (including
staff review and follow up action/ processes taken as needed)
In-country briefing and on-site orientation for all participants
Comprehensive Liability Insurance

On-site support 24/7 by Expedition Leaders

24/7 Emergency back-up assistance

Experienced Directors and Managers living in Fiji and accessible by rota
24/7

Established and tested Think Pacific Emergency Response Committee
(TPEC)

A Focus upon comprehensive and regularly reviewed policy and
procedures, which meets National and International Standards.
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2.2.12.  Risk Management training and professional development for staff

2.2.13.  System of constantly monitoring and implementing live updates, including
Foreign Office, Fijian Government and World Health Organisation.

2.2.14.  We are vigilant about staying on top of the latest guidelines and protocols
available.

2.2.15. We employ best practices as defined by the field of International
volunteering & Education.

2.2.16.  We are involved in professional discussions, government and industry
workshops within Fiji

2.2.17.  We regularly review and analyze scenarios to ensure we mitigate risks and
stay well prepared to manage situations should they arise.

Choice of Project Locations and Third Parties

2.3.1.  We are very careful in selecting destinations for our programs, and
operate programs only in locations which have no active travel warnings
issued.

2.3.2.  Any new partners are thoroughly evaluated by a senior staff member to
ensure they meet our company’s audit for professional and legal health
and safety and risk management.

2.3.3.  For every new project we carry out thorough and tailored risk
assessments.

2.3.4. Once a project has been developed and is up and running, we
continuously monitor and review including post project feedback and
analysis.

Pre- Departure Support- Health Questionnaire (Submittal & Staff Review)

2.4.1. As part of the application process we ask applicants to disclose if there is
anything in their medical history that could impact their time abroad. Do
they take prescription medications? Do they have any physical or
psychological conditions?

2.4.2. Itisimportant to consider this information in the context of emergency
situations as the availability of treatment and medications abroad is often
different from the participants home country and our leaders must be
fully knowledgeable to provide the best support, first aid and care.



2.5.

2.6.

2.7.

2.4.3.
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If there are any aspects indicated, a staff member will follow up with a
phone call and complete further informational documents so the Fiji
team can be fully prepared, including disclosing mental health to staff
who have completed specific training.

Participants will provide doctors notes as required and information is
recorded and passed to our in-country team for pre-project staff briefing
and preparation.

Pre-Departure Support - Briefing

2.5.1.

2.5.2.

2.5.3.

We take extra measures to ensure that participants are fully prepared for
any health and safety issues that could arise with briefing both before
they depart and again when they arrive in Fiji.

During our web-based pre-departure preparations, we share what health
and safety issues participants might encounter when they arrive, and how
to best prepare for them.

Participants are also provided with written policies and an Online Portal
with videos, guides and information and clear instructions on points of
contact in any emergency.

Fiji Briefing & On-site Orientation

2.6.1.

2.6.2.

2.6.3.

After arriving in Fiji, an on-site briefing and orientation program takes
place and is required for all participants to attend. Here we highlight,
once again, local health and safety issues, scenarios and key advice.
Participants are also given information regarding how to work with our
team in the event of an emergency or incident.

Briefings and orientations are led by Site Directors or Senior
Management.

On-Site Support and 24/7 Emergency Assistance

2.7.1.

2.7.2.

Think Pacific is available 24 hours a day to assist our participants, this
includes leaders within the project setting and a team based in Fiji’s
capital to assist with any advice, transport or hospital care as needed.
The emergency phone is staffed 24 hours a day and available for
participants’ parents or our university partner contacts.
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Think Pacific has a network of local on-site providers available to activate

or request assistance (including transport providers, medivac, private

plane response, helicopter providers, National health advisors,

counsellors, local police, fire, hospital, private hospital, embassy).

All Leaders and Project Coordinators go through an extensive training

program where an emphasis is placed on risk assessment, 24/7 health

and safety, best practices and prevention.

2.8. Complementary Policies

2.8.1.

2.8.2.

Written Policies: This Crisis Management Document compliments further

policies of Think Pacific including:

2.8.1.1.
2.8.1.2.
2.8.1.3.
2.8.1.4.
2.8.1.5.
2.8.1.6.
2.8.1.7.
2.8.1.8.

Think Pacific’s Risk Assessment

Think Pacific’s Health and Safety Policy

Think Pacific’s First Aid Policy

Think Pacific’s Fire Safety Policy

Think Pacific’s Preventing Sexual Abuse & Harrassment Policy
Think Pacific’'s BS8848 Compliance

Think Pacific’s Safeguarding Policy

Think Pacific’s Equal Opportunity, Diversity and Inclusion Policy

These documents can be found at the following link:

https:

thinkpacific.com/staff-portal

This document complements procedures to ensure pastoral care and

welfare of participants, incorporated into our “12 steps of Safety and
Support”

For more information please visit:
https://thinkpacific.com/about-think-pacific/health-and-safety/
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3. COMMUNICATION

3.1.

3.2

3.3.

3.4.

3.5.

Emergency Contact:

3.1.1.  PROJECT PARTNER & FAMILY LIAISON EMERGENCY NUMBER: =
(0044) 113 335 9922

In addition, Think Pacific ensure that the following communication lines are
available during a crisis:

3.2.1.  Normal office landline =0113 335 99109.

3.2.2.  Emergency mobile for in-country staff/first responders.

3.2.3.  Personal mobile number for Fiji Directors.

3.2.4. Personal mobile number for UK Directors.

3.2.5.  Extra support line for media enquiries.

3.2.6.  Satellite phones - where location demands
Computer access = HQ will also provide the following computer and internet
access: Emergency HQ laptops, Normal office desktops, Back-up computers and
emergency power access with Directors and Senior Management.

Communication With The Media
3.4.1. Inall cases only the Directors of Think Pacific, or a person specifically

designated by the Director will communicate with the media.

3.4.2. Under no circumstances is any other member of staff (in-country or
overseas) permitted to make any comments to the media without the
express permission of the Director, who will in turn be coordinating any
media communications with the participant’s home University.

3.4.3. The home university (where applicable) shall be contacted in the first
instance as they may wish to make a statement first or a joint statement.

3.4.4. This process will ensure that no false, misleading or incriminating
information will be given to the media in the moment of an event.

Internal Staff Communication: Leaders:

3.5.1.  Overseas Think Pacific Leaders have a mobile phone each with local SIM
cards and access to local networks. Landline phones are assessed as part
of risk planning and leaders are aware of nearest access.
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3.7.

3.5.2.

3.5.3.
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Leaders are issued with an emergency battery pack which can provide up
to 12 hours of battery charging in the event of a crisis.

When on Project Site all teams have access to support vehicles from our
approved transport companies based within 1 hour drive of the team,
which can then take a Leader to a landline connected phone in the event
that the mobile network goes down.

When planning projects to extremely remote locations or if undertaking
high-altitude treks, Leaders are to be issued with a satellite phone for
emergency calls.

Internal Staff Communication: Leaders: Senior Management:

3.6.1.

3.6.2.

3.6.3.

Leaders are supported by in-country project management staff who are
on call 24 hours a day on a rota basis and also have mobile and landline
phones.

PM'’s have direct lines to Think Pacific’s Emergency Committee in Fiji and
UK to activate an emergency response.

Direct lines are also available to Fijian Government officials andThe
British High Commission based in Suva as well as a network of support
facilitators and suppliers.

Partner University and Next of Kin contact

3.7.1.

3.7.2.

Think Pacific shall update our university partners in an emergency
promptly and comprehensively. A UK Director or Project Manager shall
liaise and provide latest information

Think Pacific holds next of kin contact for emergencies (gathered during
pre-departure process with participants) and shall designate a project
manager or director to update and support in a crisis. Where participants
are under the age of 18, Think Pacific shall update next of kin with any
illness and injury. Where participants are over 18, we shall do so upon
approval of the participant (or in all cases where the participant is
unconscious or incapacidated to do so)

10
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4. MANAGEMENT TEAM

4.1.

4.2,

Think Pacific believes one of our greatest assets to participants comes from
having an extensive and experienced team of personnel based within Fiji and
available 24/7 to coordinate effective responses locally.

‘Layers’ of staff structure & Support within Fiji including:

4.2.1. Minimum 2 x Directors & Trustees - Living permanently in Fijian and
Overseeing all operations.

4.2.2.  Minimum 4 x Project Managers - Directing daily operations and
providing 24/7 support to staff on a rota basis as well as ensuring
continual staff training and development.

4.2.3. Field Coordinators - Experienced former leaders visiting rural locations
for Leader support and site inspection visits during each project and
reporting directly to Project Manager. Living in the field and available to
travel to emergency at short notice.

4.2.4. Health & Safety Manager - Specific role during peak season, based in our
Fiji HQ to ensure communication, oversight and added pastoral support
of any minor health incident or hospital visit by participants.

4.2.5. Operation Manager - based in our Fiji HQ providing full operational
activity oversight and updates of key information, transport providers,
Foreign office updates and communications.

4.2.6. Briefing Managers - Key staff employed and trained to specifically lead
training and briefing of volunteer teams.

4.2.7. Expedition Leaders - A team of over 80 Leaders annually - Between 2

and 4 staff are present 24 hours a day on each project. Leaders guide
each day, ensure daily risk management, are in constant communication

11
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with Project Manager and provide first response to any team. We have an
average Leader to Student ratio of 1:7. Leaders.

UK Office staff

4.3.1. Ateam of 9 Project Coordinators and 2 Operations Managers provide full
backup support in the UK as well as leading the recruitment and
preparation of participants for lour programs year-round.

43.2. UK staff operate a 24/7 emergency phone line.

4.3.3. UK staff are In contact constantly with the Fiji Management Team.

4.3.4. 3 Directors are based in the UK, with periods spent in Fiji as well as
visiting and meeting partners in the USA, Europe and Australia as
required annually.

24/7 Support & Rota
4.4.1.  Staff work on a rota so that 24/7 support is provided whilst a program is
operational in Fiji, including
4.4.1.1. Leader support 24/7
4.4.1.2.  Fiji Management support 24/7
4.4.1.3. UK office back up support 24/7

4.4.2. Schedules are planned so that key staff and the majority of staff are in Fiji
during the busiest periods of the year.

4.4.3. Think Pacific has additional staff on projects to maintain participant to
volunteer ration in cases of staff illness or injury

4.4.4. Think Pacific ensures back up staff are on stand-by to fly to Fiji in an
emergency

4.45. Directors are on call on rota basis to visit Fiji in an emergency

Staff Selection & Training

4.5.1.  Think Pacific has carefully developed a staff recruitment process both in
the UK and the Fiji Islands. We also operate a highly competitive
internship programme with university partners in the UK and Fiji. This
ensures a constant supply of excellent candidates are recruited for leader
positions.

12



4.5.2.

4.5.3.

4.5.4.

4.5.5.

4.5.6.

EMERGENCY AND CRISIS MANAGEMENT - THINK PACIFIC - 2024

s

Leaders are selected through a competitive application process including
interviews, tasks, video and paper submissions and face-to-face selection
events.

Leaders are prepared well in advance with thorough selection, training
and briefing.

All staff are all trained in this Crisis Management Plan and supporting
health and safety policies.

Think Pacific utilize the expertise of external organisations as well as
senior in-house Directors to train Senior Management, develop training
plans and test scenarios.

Crisis Management Training is run annually by Senior Management. All
overseas leaders are briefed in crisis management procedures as well as
first aid, risk assessments and general health and safety during their
Leader training.

13
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5. THINK PACIFIC EMERGENCY COMMITTEE (TPEC)

5.1.

5.2.

Roles and Responsibilities:

5.1.1.

5.1.2.

5.1.3.
5.1.4.

5.1.5.
5.1.6.

5.1.7.

Think Pacifc Emergency Committee (TPEC) is made up of senior staff who
can be called upon 24/7, 365 days a year and respond to emergency
situations.

TPEC is formed of both UK and Fiji staff on an ‘emergency rota’ that are
able to come together rapidly to make key decisions.

TPEC oversees all incidents from a base in Fiji and also the UK.

TPEC has direct contacts with FCO, British High Commission in Suva,
Government Officials and all emergency links.

All communication in a crisis flows into and out of TPEC

The Fiji TPEC Lead (normally assigned to the Director or Head of Y&S
Programs) takes the lead in crisis incidents in-country with back up
through telephone and internet communication with UK management.
Where communication is unavailable, TPEC Fiji makes all decisions.

Personnel selected for TPEC:

5.2.1.
5.2.2.
5.2.3.
5.2.4.
5.2.5.

Think Pacific Directors (x 4).

Head of Youth & Sports Programs.
Community Development Manager.
Operations Manager ( x 2 = UK and Fiji).
Health & Safety Manager

14
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6. PLANNING & PREPAREDNESS

6.1.

6.2.

Financial Reserves For Emergency.

6.1.1.

6.1.2.

6.1.3.

6.1.4.

6.1.5.

6.1.6.

6.1.7.

6.1.8.

Think Pacific has financial reserves and mechanisms to ensure
emergencies can be responded to quickly and efficiently,

Think Pacific holds emergency funds of minimum £100,000. These funds
are available 24/7 be used for payments/access to cash in a crisis
situation.

Directors and Project Managers carry Emergency VISA debit cards and
credit cards.

If in an emergency additional money is required this will be accessed
through the Think Pacific bank account, available to withdraw at any time
in the Fiji Islands.

Think Pacific has a safe with FID 10,000 in cash to access immediately.
Leaders carry a minimum of FJD 5000 at all times for expenses in
emergencies.

All UK staff and overseas Leaders are trained in good financial
management and keeping a log of all payments spent and receipts.
Think Pacific has a separate Financial Security Policy provided to all staff
and incorporated into training.

Emergency Supplies for Projects

6.2.1.

6.2.2.
6.2.3.
6.2.4.
6.2.5.
6.2.6.
6.2.7.
6.2.8.
6.2.9.

An Emergency kit bag is kept at every TP project site. This is supplied
with:

Emergency rations.

Emergency money in dollars.

Leader Documentation including Crisis management plans.

Spare mobile phones and batteries.

Emergency contact details.

Alternate Transport provider details.

Report and incident forms.

Pens. key travel documents.

15
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In addition an extensive first aid bag is on site at every project location
and leaders are training in first aid response.

Crisis Office HQ.

6.3.1.

6.3.2.
6.3.3.

6.3.4.

In an emergency Think Pacific will operate a crisis base from the Fiji
Islands office located in the capital, Suva and also in the UK, located in
Leeds.

Both offices are available to access 24 hours a day.

Offices are well equipped with IT and computers, backup computers,
mobile and landline phones, printer, fax and hard copy of all
documentation.

All staff have a back-up laptop, communication and cloud based
information systems to work remotely from home if required

Relationships With Hospitals And Emergency Responders Within Fiji

6.4.1.

6.4.2.

6.4.3.

6.4.4.

We have excellent relationships with Emergency Responders and medical
providers within Fiji from over a decade spent operating programmes in
the country.

Our partnership with the Ministry of Health & Medical Services also
ensures that we are in regular dialogue with national health advisers, and
are directly connected with the Divisional and Sub Divisional Health
Officers, Nursing stations and Community health workers on the ground.

We have an excellent relationship with the Fiji Red Cross, whom we have
used for Staff training since 2015.

Fiji has extensive health facilities available to us, including 3 major
divisional hospitals, 18 sub-divisional hospitals, more than 80 Health
Centres and approximately 99 Nursing Stations located across provinces.
The Colonial War Memorial Hospital, located in the capital city of Suva, is
the largest public hospital in Fiji, and includes approximately 500 Bed
capacity, an A&E Department, and a Helipad.

16
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We have also established relationships with other hospitals and
sub-divisional hospitals located in the urban centres of each Division /
Province where our projects are based, including Sigatoka Town, Rakiraki
Town, Levuka Town, Korovou Town and Navua Town, ensuring we have
accessible medical care across our project or tour locations.

Medivac services are available within Fiji, including Helipro Fiji, who
operate throughout Fiji and provide comprehensive evacuation and after
care services, and LifeFlight Fiji, who provide Air Ambulance, Helicopter
Rescue and Emergency Response Services.

As part of our pre project preparation and risk assessment process in the
country, our management team meets with the Health Centre or Nursing
Clinic located closest to the project setting, and the profile information
shall include distance and time to the nearest point of medical contact,
and transportation access and providers.

There are a number of private Doctors in the capital city of Suva, and
other urban centres in Fiji. Oceania Hospital, located in the capital city of
Suva, is a private facility that includes an outpatient surgery, an in-patient
ward and an operations theatre.

For Mental Health support and assistance we have established a very
strong relationship with the Youth Champs 4 Mental Health, under MOU
partnership, who provide counselling and suicide prevention services. We
also have a Mental Health & Wellbeing Guide provided to all students,
and Staff, which includes relevant in country contact numbers.

All in-country Management have attended the University of the South
Pacific Mental Health in the Pacific Course.

All UK Management visiting Fiji have attended the St Johns Ambulance
Mental Health First Aid Course.

Our MOU partnership with the Ministry of Health includes access to their
Medical Response Boats in the maritime islands, and provides a

17
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framework for engaging their medical teams and personnel at all levels of
implementation.

Liability Insurance And Professional Services

6.5.1.

6.5.2.

6.5.3.

6.5.4.

6.5.5.

6.5.6.

Think Pacific has enlisted the services of Campbell Irvine as insurance
consultant and risk and safety advice and management. In any case of
serious injury, illness or serious breach of terms of service, The Manager
of Campbell Irvine should be contacted immediately. Tel: 020 7937 6981,
Fax: 020 7938 2250.

Think Pacific has taken specialist advice on the type and level of insurance
cover needed for our Fiji projects.

Think Pacific has Tour Operators Liability cover which covers public and
product liability to the value of £2 million.

Think Pacific has Employer’s Liability coverage to £5 million.

Latest policies are uploaded to the Staff Portal for university partners.

Think Pacific has enlisted the services of Tranquillico, A UK based Health
and Safety Crisis Management Company to provide further staff
development and assess Think Pacific’s policies, procedures, training,
mentoring and provide additional advice, support and consultancy in
emergency situations.

Consular Support

6.6.1.

6.6.2.

Think Pacific constantly monitors updates from the Foreign Office. For
updates on travel advice to Fiji please reference:
https://www.gov.uk/foreign-travel-advice/fiji

Think Pacific has an extremely strong relationship with the British High
Commission, including providing basic information on each student and
all project locations, and being connected with their Consular Team if
required during an emergency, and are establishing connectivity with

18
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further High Commissions within Fiji. Through the High Commission we
have also met with the Consular Regional Director, who visited our
project location when in-country.

6.7. Monitoring & Reporting

6.7.1.

6.7.2.

6.7.3.

6.7.4.

6.7.5.
6.7.6.

All incidents, including minor incidents and near misses are logged
appropriately and used for future planning and training.

All calls and actions made by UK and In-country staff in relation to
participant or staff injury or illness will be logged and recorded in a
private online drive (adhering to GDPR guidelines).

Think Pacific provides pro-formas for keeping a log of all incidents — from
near-misses, to minor and major incidents.

Handwritten notes will be typed with originals photographed and stored
at TP HQ after the incident.

All staff must submit a formal incident report after a crisis has occurred.
All staff undergo debrief after every project and future learnings
extracted.

6.8. Example Of Crisis Management Plan Activation

Think Pacific has activated our evacuation plan for a Major Incident on
one occasion in ten years of operation. In February 2016, Fiji experienced
a rare cyclone (TC Winston), the first such incident in over 25 years.

A team of volunteers were based on Koro island, a remote location off the
coast of Fiji’s main island as the storm quickly changed direction and
made direct impact to their location.

Think Pacific implemented our crisis management plan to great effect.
TPEC and The Senior management team were mobilized within minutes
of notification and a crisis management committee established in Suva
and UK to oversee the evacuation.

Leaders on the ground followed health and safety protocol and first aid
policy to support participants and villagers and ensure the safety and
support of the students.

Leaders acted as effective first responders to local people

19
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Using the emergency communication process, 1 x leader trekked to an
emergency phone, whilst fellow leaders monitored the group to make
contact and update Project Managers.

Think Pacific were the first organisation in Fiji to make contact with Koro
island.

We were also the first organisation to land on the island (by
commissioning a small private plane for evacuation). All students and
leaders were kept safe and free from any injury.

Think Pacific also delivered fresh water, food and medical items to the
communities to aid their immediate recovery.

Upon arrival in Suva an action plan was implemented to ensure students
were in contact with family immediately and taken to a safe location
Students received consular, medical and mental health assessment.
Students had personal items replenished and contact made with
insurance.

We received heartfelt messages of thanks from grateful students, parents
and acknowledgement from the British High Commission for our
response and coordination.

The same students returned the following year to complete their program
in Fiji. The students and their parents have since raised over $7,000 for
our charity and remain some of our biggest supporters. Two of the
volunteers on this team applied for roles with Think Pacific and
successfully became part of Think Pacific’s Fiji staff team in 2019.
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7. MAIJOR CRISES

7.1. Coordinating An Emergency Response

7.1.1.

7.1.2.

7.1.3.

7.1.4.

7.1.5.

7.1.6.

7.1.7.

7.1.8.

7.1.9.

7.1.10.
7.1.11.

7.1.12.
7.1.13.

7.1.14.

Think Pacific guidelines are developed to protect the safety and
well-being of our volunteers as well as protecting Think Pacific staff and
our partners.

Think Pacific shall utilize participant’s statements of events, the British
High Commission, local authorities etc. as resources to identify the issue
and accurately assess each situation.

All of the in-country emergency contact information will be provided to
participants and staff prior to departure.

Volunteers are instructed to keep their emergency numbers with them at
all times.

Think Pacific will not respond based on rumors. All information is verified
with more than one source (if available).

For any major crises, the following will be considered and reported to
Think Pacific’'s Emergency Response Committee:

The health and safety of Think Pacific volunteers, interns or staff.

The geographic proximity of the project to the crisis.

The impact of the crisis and the quality of life (availability of food, water,
medical supplies, the protection of law and order).

The target of or basis to the unrest (and if the crises is politically related).
The intensity of police and / or military presence in the area of the
program.

The continuation of the program.

This information will in turn be communicated to designated University
staff, where applicable and as soon as feasible. Think Pacific Site Director
or On-Site Program Manager is responsible for coordinating all
emergency situations.

Think Pacific is committed to offering the necessary resources to its staff,
participants, parents, International Office staff and University Faculty as
they relate to in-country emergency contacts and support services, travel
and medical insurance advice, country-specific information and additional
web resources.
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The following are listed in order of importance and Think Pacific will act
accordingly in any crisis situation;

7.1.15.1.  Account for health and safety of volunteers and staff of Think

Pacific.

7.1.15.2.  Determine the scope of the crisis by liaising with local authorities.

7.1.15.3.  Determine the ability of the continuance of the program.

7.1.15.4.  All communication will funnel through Think Pacific’s Emergency

Committee regardless of where it begins. Think Pacific’s
Emergency Committee, Led by our Fiji Director or Fiji Program
Lead, will be the “control center” for all incoming and, especially,
outgoing communication.

7.1.15.5.  No other staff shall communicate directly with emergency

contacts or universities unless specifically given permission by a
Director to do so or in extraordinary situations.

7.2. Account For Health And Safety Of Think Pacific Participants

7.2.1.
7.2.2.

7.2.3.

7.2.4.

7.2.5.

7.2.6.
7.2.7.

Think Pacific will contact and account for all our participants.

If the participants are at the program site or at a resort / accommodation
location, and both are safe from the crisis, all staff and participants will be
instructed to remain there until their safety outside of these locations can
be certain.

If a participant or staff person is not in a safe location, they will be
assisted appropriately, in consideration that no other participant, staff or
Think Pacific staff member will be endangered to do so, in finding the
nearest safe location.

Participants who are unaccounted for: Using all means possible, including
local in-country emergency response services, a search for missing
participants will be conducted — this should include communication with
and assistance from the participant’s friends, host family, villagers or
resort staff.

For notification of local authorities if a participant is not found, see
“Missing Participant”

For Injured participants — see Life “Threatening Accidents or llinesses”
Think Pacific Director/Project Manager will report to TPEC on all of the
above as soon as possible.
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7.3. Determine The Scope Of The Crisis By Liaising With Local Authorities
7.3.1.  Think Pacific will contact the British High Commission in Suva, local

authorities(police, fire, military), local government, and/or International
Red Cross or other disaster agencies.

7.3.2.  Think Pacific will decide if the proximity of the disaster is endangering
participants. If it is, Think Pacific will execute the Evacuation Plan and
move endangered participants to a safe place.

7.3.3.  TPEC will determine if there are any quality of life issues (availability of
food, water, medical supplies, the protection of law and order) and make
an assessment if the location is unfit for participants to remain in the
area. If this is the case, see the “Evacuation Plan”.

7.3.4. Inall cases above, Think Pacific participants will be informed as soon as
possible, byTPEC on issues above.

7.3.5.  Think Pacific Director or person assigned by the Director will then, as
soon as practical, keep appropriate University staff appraised on any
situation or crises.

7.4. Determine The Ability Of Continuing A Program

7.4.1.  Utilising the information collected from the above-listed sources and
considering the scope of the crisis, Think Pacific Directors will formulate a
position on whether to continue, suspend or cancel the program.

7.4.2.  Liaising with other volunteer and travel programs located in the area to
get feedback from their Directors as well.

7.4.3.  Think Pacific Fiji Director/TPEC Lead will report developments back to the
Think Pacific UK office as soon as possible, and on a continuous basis.

7.5. Protocol For Crisis Management

7.5.1. The following are listed in order of importance and protocol and should
be actioned in this order (by Think Pacific Directors/ Head of Programs in
Fiji) when possible.

7.5.2.  Communicate with Think Pacific Emergency Committee and begin
constant communication with this group until crisis is dealt with.

7.5.3.  Communicate participant's welfare to emergency contacts within 24
hours. Phone calls, whatsapp messaging and emails will be used to
communicate this information.

7.5.4.  If a participant is injured or deceased, see the section on Individual Crises.
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Think Pacific UK office will communicate participant's welfare to the
Home University within 24 hours. Phone calls AND emails will be used to
communicate this information.

Liaise with British High Commission for their official advice towards the
crisis.

Liaise with other agencies as appropriate, including Fiji Ministry of Health,
Other relevant Fijian Government Agencies, World Health Organisation
and Local authorities to determine official advice and response toward
crisis.

Facilitate contact with Foreign Office and other pertinent government
agencies.

Think Pacific will make a decision on program continuance, suspension or
cancellation based upon in-country feedback and assessment of the
situation.

Continuance Of A Think Pacific Project

7.6.1.

7.6.2.

7.6.3.

7.6.4.

If the decision is made to continue the program, following an in-country
crisis, participants will be notified of this immediately via Think Pacific
Director / Project Manager.

Project Manager (or Leader assigned by Project Manager) will meet with
each participant individually to determine if he/she is mentally /
emotionally prepared and able to continue with the program.

If there are any questions about the participant’s mental stability, this will
be considered by TPEC and communicated to the participant's University.
Think Pacific will try and determine if the participant needs or would like
professional medical and/or psychological help.

Suspension Of A Think Pacific Project

7.7.1.

7.7.2.

7.7.3.

If the decision is made to suspend the program, Think Pacific in
conjunction with the University (if applicable) will determine the length of
time the program is suspended.

If the suspension of the program is more than 3 days, alternate activities
will be planned for the participants.

Think Pacific will notify the University and emergency contacts of the
decision and answer any questions they might have.
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Think Pacific will notify host families or accommodation as participants
may be required to stay inside as much as possible during the suspension.
Leader shall remain with the group throughout and relay information
from TPEC and provide pastoral support and morning and afternoon
briefings.

Cancellation Of A Think Pacific Project

7.8.1.

7.8.2.

7.8.3.

7.8.4.

7.8.5.

7.8.6.

7.8.7.

7.8.8.

7.8.9.

Cancellation or suspension of any program may result if; The British
Foreign Office or other relevant agencies such as the United States
Government Department of State or Australian Embassy issues a travel
warning advising citizens to leave the particular location / region, city,
where the program is based.

This will be associated with a high risk situation i.e. political tension,
terrorism, natural disaster.

Think Pacific deems it necessary to cancel or suspend the program for any
other reason, i.e., the safety and welfare of the participants are in
jeopardy.

In the event of a program being cancelled or suspended; Participants will
be brought to a secure location, guided by Leaders and notified
immediately of the program cancellation and the procedures for
evacuating the country.

Think Pacific will notify emergency contacts of the decision and answer
any questions they might have.

Think Pacific will notify the Home University (where applicable) and
update them on the situation and agree on suitable course of action.

If departing via plane, Think Pacific shall work with volunteers to make
flight arrangements (change ticket dates) out of Fiji.

If departing via other transportation (to a safer location) before departing
the region, Think Pacific will determine the best mode and arrange
transportation for group departure.

Think Pacific will notify any local partners, emergency contacts (where
participants wish), institutions or organizations as needed.
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7.9. Evacuation

7.9.1.

7.9.2.

7.9.3.

7.9.4.

7.9.5.

7.9.6.

7.9.7.

7.9.8.

7.9.9.

Think Pacific follows the ‘Peace Corp model’ for managing evacuations
which uses a three stage model.

Stage 1 — Stand-fast: Participants will be notified to stay in the location
they are in, provided it is safe, and await further instruction from the
Think Pacific Director/ Project Manager.

Stage 2 — Consolidate: Participants will go to an arranged safe haven to
prepare for evacuating the location.

Stage 3 — Evacuation: Participants will leave as a group for a safe location.
The Leader will as part of the on-site orientation inform participants of
the location(s) the group will meet should a disaster occur while the
group is together or dispersed.

The Leader will make sure the entire group is in a secure location and will
not allow anyone to leave the secure location for any reason. If possible,
the Director/Project Manager will take the group to the nearest Embassy
or Consulate.

The Director/Project Manager will contact the British High Commission or
relevant consulates and Think Pacific Emergency Committee immediately
so they can begin to arrange the ground and air logistics of the
evacuation.

The Director/ Project Manager will ensure all participants physically
board the ground or air transportation.

When in a secure environment, the Director / Project Manager will meet
with the Think Pacific Emergency Committee to discuss a debrief meeting
and/or press release — in coordination with the Home University (if
relevant).

7.10. Post crisis follow up and evaluation

7.10.1.

7.10.2.

7.10.3.

After the crisis has been quelled and/or participants have been
evacuated, Think Pacific makes it a priority to follow up with each
participant individually to determine his/her mental state and advise
further medical referral.

Think Pacific Emergency Committee shall prepare an unbiased report
evaluating the performance of all personnel during the crisis.

This report will take into account interviews with witnesses to the crisis,
participants and staff affected, and photographs (if available).
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This report will be shared with pertinent persons as determined by the

crisis management team and used for evaluation and learning outcomes.

8. EMERGENCY FIRST RESPONDER

8.1.

8.2.

First Response Procedure:

8.1.1.

8.1.2.

8.1.3.

8.1.4.

8.1.5.
8.1.6.

8.1.7.

8.1.8.

In most cases, the first responder to major incidents on a volunteer
project would be the Expedition Leader as this role provides 24/7 onsite

duty of care to participants.
Once the situation is stabilized and first aid provided, The First Responder

Protocol is to contact the Project Manager at earliest opportunity.

Information is relayed quickly and clearly, includes:

8.1.3.1.
8.1.3.2.
8.1.3.3.

8.1.3.4.
8.1.3.5.
8.1.3.6.

Names of affected participants.

Details of nature of incident and severity of injury.

Any communication made already to emergency services or
private transport to hospital already arranged

Names of hospitals/clinics being visited.

Situation of the rest of the team.

Any contact made to parents of affected by participants

Project Manager coordinates response from this point, including: Making

decisions on hospital treatment and ensuring swift medical response.
Activating TPEC & Being responsible for updating TPEC
Staff follow calls with written notes and updates (whatsapp, text or email

for example)
Staff, especially FR establish regular contact during a crisis, (minimum

once every 30 minutes in a rapidly changing environment)

Staff maintain a written record throughout using incident forms or

spreadsheet

Due process In the event of an accident

8.2.1.
8.2.2.
8.2.3.

Establish own safety first

Ensure safety of the group.

Give immediate help to any casualties.
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8.2.4. Get help

8.2.5. Preserve life.

8.2.6. Prevent a condition worsening.

8.2.7. Promote recovery

8.2.8.  First aid check:
8.2.8.1.  Breathing - Clear the airway — artificial ventilation.
8.2.8.2.  Beating - Check circulation — external chest compression.
8.2.8.3.  Bleeding - Look and feel — pressure & elevation.
8.2.8.4.  Breaks - Look and feel for irregularities — support
8.2.8.5. Do not move a casualty if it is suspected a serious neck or back

injury exists, unless a person’s life is threatened

Immediate actions:
8.3.1.  Gain qualified medical help ASAP
8.3.2.  Note crisis location accurately (In-country emergency support teams

where available need accurate information)
8.3.3. Inform Project Manager at earliest opportunity
8.3.4.  Activate TPEC protocol

Essentials:

8.4.1. Monitor —important to ensure casualty has a person with them at all
times.

8.4.2.  Instruct others to assist (fellow leader, TN